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Message from the President
The Women’s Economic Council (WEC) has focused this year
on partnering with agencies and resource people across
Canada, who use Community Economic Development (CED)
principles as a foundation for supporting women to explore,
start and strengthen their businesses.
This is no easy feat! Society often upholds experts, paid
advice and external consultants as the most important
ingredient to business success. Yet our work this year was
intent on helping women value themselves first, forge their
own directions and build on their personal strengths and
networks; thereby owning their own successes and failures;
or what I call times of learning and growth. It has been my pleasure to meet and get
to know some of the women who have been encouraged by the Council through
these various partnerships this year.
I would like to extend a big thank you to Executive Director Pat Baxter, who was
charged with the oversight of resourcing the work of WEC this past year; in particular
the Empowering Women’s Enterprises and Networks project. I would also like to
thank the staff and other board members for their commitment and contribution
towards the goal of economic security for every woman.
I am very proud that the Council’s work this year provided opportunities for diverse
groups of women to explore their economic futures; many of them representing
demographics vulnerable to being Canada’s poor; Aboriginal women, visible minority
women, single parent mothers and single senior women. Poverty touches everyone
and everything, including Canada’s economy, but can be remedied by supporting
women to leverage their resources towards goals of fulfillment and prosperity.
On that note, I would like to commend Status of Women Canada and the Canadian
Women’s Foundation for supporting WEC to undertake these partnerships across
Canada this year. It is my hope that this type of support will continue to remain a
priority for funders and stakeholders supporting women in community and in
business.
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As we work across the country, we continue to rediscover and appreciate the
importance of creating safe and encouraging spaces for women to explore their
potential. With that in mind, WEC concluded this year with renewed vigour and a
goal to examine its history and activities since its inception and strengthen and
propel its impact on women and community economic development in the upcoming
years.
As 2013 concludes and 2014 starts to blossom, it is my hope that the Women’s
Economic Council will mark its upcoming ten year anniversary as an incorporated
entity with more opportunities for women to succeed across Canada.
Here’s to Economic Security for Every Woman,

Valerie Carruthers
President
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Message from the Executive Director
The Women’s Economic Council (WEC) has been achieving
our goals within our cluster project, Empowering Women’s
Enterprises and Networks, which has been very exciting.
The WEC has continued to make inroads to build
partnerships and advocate for greater understanding,
solutions and action for women and their organizations in
using Community Economic Development (CED) as a means
to achieve sustainability and security.
We have established a national advisory committee in
Ottawa with exceptional women from many different
experiences and professions to help guide our national work.
Our team has worked with senior officials at Status of Women Canada, Canadian
Women’s Foundation, private sector corporations and women’s organizations
including other non-profits. WEC has explored partnerships to enhance the cluster
project and help to build capacity for women’s organizations in order that they may
engage in CED activities. WEC has found that many women’s organizations are not in
a position to embark into CED due to a lack of capacity. Therefore we are
concentrating some of our efforts to filling this gap.
Other accomplishments include:
 Worked indirectly with 43 women in four cluster sites
 Partnered indirectly and reaching out to other organizations including existing
social enterprises - 18 groups
 Worked in partnership with existing businesses and social enterprises
 Developed capacity through workshops and presentations such as cost
accounting and social media
 Outreached to new cluster sites on Oneida First Nation, Congress of Aboriginal
People, Immigrant Women of Ottawa, and groups in Halifax
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The WEC Board of Directors continues to be a support by volunteering their time and
resources to support the WEC mandate. Through Board participation WEC has had
presence at CED national events bringing forward the gender perspective.
WEC has an outstanding team who are committed and passionate in their work:
Cathy Dennis, Executive Assistant; Jessica Hill, National Project Manager; Dr. Denise
McLean as contracted National Evaluator, and Angie Tellier, Bookkeeper.
The team’s combined expertise, diligence and commitment to WEC makes this
organization work! WEC will build upon past achievement and continue to grow
towards our vision of Economic Security for Every Woman.

Patricia Baxter
Executive Director
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Women Economic Council Statements
Mission
Advancing women-centred Community
Economic Development (CED) to improve the
lives of women, their families and
communities.

Vision
Economic Security
for
Every Woman

Action
 Strengthens the women-centred CED sector and organizations through
information-sharing and technical assistance.
 Helps to provide a national voice for women-centred CED to increase
awareness of the effectiveness of holistic women-centred CED.
 Raises public awareness about policy changes necessary to support women’s
economic security.
 Researches and documents issues, trends and outcomes of the diversity and
spectrum of women-centred CED.

Mandate
Women’s Economic Council is a national charitable
organization of women–centred community economic
development organizations and practitioners.
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WEC’s Community Economic Development Framework
The Council uses Community Economic Development (CED), to support its
vision of Economic Security for Every Woman. This means supporting local economic
development focused on sustainable employment, self-employment and other forms
of income generation that positively impacts women and the community at large.
Underpinning this goal is meaningful work at an income level that provides a secure
livelihood in jobs that are environmentally, socially and economically sustainable.
WEC in particular uses Women-centred CED, which adapts the CED framework to
acknowledge the realities of women’s’ lives and incorporates appropriate supports
that help women establish goals and move forward. CED, at a grass roots level is
built on a foundation that empowers women to believe in themselves while offering
holistic, long term approaches and strategies to leverage strengths and foster
development. This may include self-assessment, goal setting, practical knowledge
about business structures such as sole proprietors, co-operatives, social purpose and
incorporated enterprise, business planning, financing, business start-up, training and
skills development and much more. Women-centred CED also challenges deeper and
more systemic elements impacting economic and social equality by working with
community, government and industry stakeholders to heighten awareness and
advocate for change.
The Council has a particular interest in working with women who can benefit from
CED as a means to break the cycle of poverty and improve the lives of their families
and communities, including women who are:








Exploited in their work – unpaid and underpaid
Experiencing domestic violence
Challenged with disabilities
Experiencing or at risk of homelessness or at risk of persistent poverty
Aboriginal women
Immigrant and refugee women and visible Minority women
Experiencing mental illness as a barrier to work

The realities of intersecting oppressions mean that many women experience complex
and multi-faceted economic, social and political exclusion. The Council respects and
supports the many routes women take to overcome multiple oppressions, and stands
in solidarity with all women as we work toward women’s equity, equality and
economic security.
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Governance and Operations
BOARD MEETINGS
The WEC Board of Directors, comprised of diverse women across Canada, meets
regularly via teleconference and at least once a year in person for its Annual General
Meeting. 2013 Meeting dates included:





March 27, Board Meeting
June 4 , AGM and In Person Board Meeting
October 15, Executive Committee In Camera Meeting
December 2, Executive Committee In Camera Meeting

The board’s Executive Committee, comprised of the President, Vice President and
Treasurer.
Comprehensive minutes are taken for every meeting.
POLICY
WEC’s board and operations is governed by written policy and procedures; which
have been developed and continues to be revised.
This past year, the board has focused particular attention on:
 Virtual Decision Making Protocols
 Transparency
 Strategic Alliances
OPERATIONS
The Executive Director reports to the Board of Directors and is commonly invited to
board meetings to provide regular status reports concerning the operation’s finances,
staffing, projects and future initiatives.
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Projects and Action Summaries
Empowering Women’s Enterprises and Networks:
The Cluster Project
Each of the four Clusters within this project located in
Newfoundland, Ontario, Manitoba and British
Columbia have established their regional focus and are
moving forward by supporting women in the start-up
and growth of business ventures.
Common to all clusters is the engagement of diverse
women who are at different stages of business
development. Some are women at the contemplation
stage of becoming an entrepreneur, others have already
come up with an idea but are not sure how to get going
while other women have hobbies or businesses that are
generating some income but could benefit from the
development or enhancement of existing enterprises.
Jessica Hill
National Project Manager

The national project supports networking and the sharing of expertise and
information among regional sites. In addition, the national project has developed
tools to assist new Clusters with capacity building, including a new national video for
promoting the project to women interested in business start-up and development.
Another tool developed is an
interactive map documenting
regional businesses operated by
women along with key resources
they avail of to support their
work. This tool is scheduled for
launch early in 2014

Video entitled Empowering Women’s Enterprises and Networks
10

Highlights from the 4 Regional Clusters
WEC partnered with four regional hosts who would in turn work with the national
project to support the regional needs of women interested in business start-up and
development. Cluster hosts includes Women Interested in Successful Employment
(WISE) in St. John’s, Newfoundland and Labrador, PARO Centre for Women’s
Enterprises in Thunder Bay, Ontario, The North End Women’s Centre in Winnipeg,
Manitoba and Common Thread in Vancouver, British Columbia.
The four Regional Clusters use an Asset based Sustainability Livelihood Model as one
of the frameworks to identify women’s’ assets that can be leveraged or developed
further to support the development of their business potential. Five key areas,
representing the depth and breadth of assets; Personal, Human, Physical, Financial
and Social, are considered when determining holistic support to women.
By December, 2013, Clusters showed evidence of greater maturity and higher level
functioning as they continue to build momentum supporting the development of
women and their potential for business. Following are some highlights:
HOST: WISE – St. John’s, NL
WISE decided to work with women living on Bell
Island, a small island off the coast of Newfoundland
and Labrador. The Cluster, named by the island
women as ‘For the Love of Bell Island’ has focused on
business and community capacity building.
Cluster members lead and attended training and peer
mentoring sessions, helping them achieve their goals.
This project provides a venue for women to come
together and discover their potential to resource
their own businesses while actively leading and
supporting change in their community with an
attitude of sharing.
During 2013, this cluster focused on using social media for promoting business
initiatives, since this is one of the most common ways residents on the island
connect. At the same time, plans were laid to host future workshops on legal
business structures, accounting and bookkeeping practices for businesses and tourist
focused product development, including scarves, crafts, jewellery and jams.
For the Love of Bell Island’s Facebook page is: fortheloveofbellisland
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HOST: PARO – Thunder Bay, ON
PARO Centre for Women’s Enterprise (PARO) works
throughout Northern Ontario. PARO seeks to
empower women within their communities,
strengthen small business, while promoting social
enterprise and CED through integrated and womencentred program delivery. Women’s businesses bring
new wealth to their communities.
PARO, with the guidance of the Innovation Cluster Table, remains focused on
addressing the many unique challenges facing women as entrepreneurs and primary
family caregivers. Women entrepreneurs need tools and strategies to assist them
with long-term sustainable futures. Clusters are one way to build this sustainability
and PARO’s integrated focus for the next year will be on strengthening productivity,
innovation, and access to procurement for women and youth owned businesses and
social enterprises.
Business Leadership Circles and Clusters
The Innovation Cluster Table consists of successful women entrepreneurs, a local
economic development officer, a procurement manager and a town counsellor.
Together they meet to discuss strategies on how to advance northern women’s
businesses. One strategy is to encourage Clusters and Circles made up of businesses
and entrepreneurs to share knowledge to further increase their enterprise capacity,
which translates into better decision making and more sustainable businesses. They
will continue to meet to further develop and implement an innovative cluster
concept to support scaling-up of women’s businesses, including targeted urban and
rural/remote Aboriginal and Francophone communities. Examples of Clusters
developed across Northern Ontario include:
Ladies that Launch - Thunder Bay, ON
The cluster initially consisted of over 10 businesses
working alongside PARO to involve other
organizations and assisted in the success of a
Cluster’s Marketing Strategy. This Cluster was
awarded the Cluster of the Year Award at PARO
Enterprising Women Awards 2012.
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HOST: PARO – Thunder Bay, ON (Continued)
Pic River First Nation - Pic River, ON
Two clusters are located in the Ojibways of Pic River First Nation. The first cluster is
made up of First Nations Artisans who are part of the 55+ centre (Begetekong Arts &
Craft Program) and are called the Pic River Artisans. This Cluster makes items such as
beadwork, moccasins, gauntlets, photography, knitware, dreamcatchers, paintings,
jewellery, etc. Working with the Pic River FN Economic Development Corporation
and the Pic River Employment & Business Training Centre, the North Superior
Community Futures Corporation, a website has been development where people can
order their products. Also, a brochure was created promoting the cluster and its
products. This Cluster was nominated for the Cluster of the Year Award 2013.
The second cluster is made up of a group of women who get together once a week
for crafting, specifically working in beadwork. If one of the members travels to a
larger centre, the rest of the group will place orders with that person in order to
purchase more crafting supplies. Arrangements are also made for a supplier of
refreshments at their next crafting get together. PARO continues work with the
group and with individual women in this group to encourage their continued success.
Marathon Cluster - Marathon, ON
This Cluster is in the formation stage. The Cluster consists of local businesses, and
local economic and business organizations willing to work together to grow their
communities businesses.
Tippy Canoe Cluster - Bruce Mines, ON
The "Tippy Canoe Gallery" is located in Bruce Mines, Ontario, Canada! It has over 60
local artisans from the Algoma District! The Cluster consists of a small group of
women entrepreneurs that are working together to run the Gallery. Recently, four of
these women formed a PARO Peer Circle. This website shows pictures of the Gallery
and the women involved in the group. Jean Paul, the Photographer is a member of
the Cluster and the Peer Lending Circle.
http://www.flickr.com/photos/jeanpaulphotos/sets/72157632034675375/#
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HOST: North End Women’s Centre – Winnipeg, MB
NEWC began a Cluster comprised of women
living in its transitional housing who are making
The Up Shoppe’s baby layette products. This
Cluster supports this social enterprise while
building employment and life skills in the
participants.
In 2013, NEWC organized and hosted a panel
discussion on the topic of “Women in CED” at
the 2013 CCEDNet Gathering in Winnipeg. This venue provided the Cluster Host an
opportunity to speak about barriers that women face in the CED field as well as
successes and unique attributes that females bring to work and the economy.

HOST: Common Thread - Vancouver, BC
This Lower Mainland B.C Cluster is
focused on increasing marketing
effectiveness and building business skills
such as analyzing sustainable costing.
Before the Christmas holidays, nine
organizations participated in a pilot comarketing venture dubbed ‘Les Gals
Ethical Goods’.

This project involved selling products made
by the groups at craft sales, through
members’ social media sites and at retail
outlets operated by two of the members.
Les Gals Facebook page was created to
help leverage the networks of each of the
groups. Based on the pilot project,
members intend to explore more
opportunities for joint sales.
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HOST: Common Thread - Vancouver, BC (Continued)
Common Thread has been involved in the establishment of a project for Somali
women in Surrey to explore CED strategies; the women are especially interested in
‘collective’ ideas either to do an economic project together or to support each
other’s small enterprises.
Although at the initial stage of development, Common Thread and WEC board
member Gulalai Habib intend to maintain their participation in planning and
implementing with the group’s ideas.
https://www.facebook.com/pages/Les-Gals-Ethical-Goods/172917612904595?fref=ts
WEC PROJECT MANAGEMENT – St. Catharines, ON
WEC is also benefiting from the Cluster projects as they transform across Canada.
 WEC is exploring exciting opportunities using technology so that women and
women entrepreneurs and agencies supporting women‘s CED can better
connect and access shared resources.
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Strengthening Stakeholder Engagement
During 2013, WEC continued to undertake a range of activities to strengthen its work
and its network with stakeholders. Initiatives included educating decision-makers on
issues impacting women and CED, dialogue with potential funders and other
supporters and support agencies on potential ground breaking work with women and
data collection from women concerning their needs and how best to be supported to
reach their goals. Highlights of this year’s activities include:
STATUS REPORTING
WEC met with Project Officers from Status of Women Canada; funders of the
Empowering Women’s Enterprises and Networks project.
WOMEN IN BUSINESS NETWORKING
WEC hosted a networking evening at
the Wabano Centre for Aboriginal
Health, inviting local entrepreneurs,
women in business, and women’s
organizations to join them for an
informal gathering.

PROJECT PARTNERS SHARING

WEC Met with regional partners WISE,
PARO, North End Women’s Centre and
Common Thread.
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Strengthening Stakeholder Engagement
GOVERNMENT, COMMUNITY AND AGENCY DIALOGUE
In addition, WEC participated in meetings, workshops, conferences and other types
of sharing initiatives in 2013, involving these organizations and government
departments:
NATIONAL FOCUS





AFP Foundation of Philanthropy
Canadian Women’s Foundation
Congress of Aboriginal People
Ministry of Labour

ATLANTIC REGION FOCUS
 Co-operative Enterprise of New Brunswick
 Community Career and Employment Partnership Project, Newfoundland and
Labrador
 Government of Newfoundland and Labrador, Department of Advanced Education
and Skills
 Halifax Regional Municipality
 Nova Scotia Culture and Heritage
 WEE Society Nova Scotia

CENTRAL REGION FOCUS
 Ontario Women’s Directorate
 United Way Toronto
 Women’s Business Network Ottawa

WESTERN REGION FOCUS









Calgary Native Friendship Centre
Women’s Centre of Calgary
International Women of Saskatoon
BC Government Employees’ Union
City of Surrey Social Planning Committee
Aboriginal Mother Centre Society
LOCO BC
Vancity Community Foundation
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Policy and Advocacy
The Canadian Women’s Foundation supported WEC’s work focused on informing
women’s policy and advocacy in CED. Its support allowed WEC to meet regularly with
women-led CED organizations, brief others on our work, and determine if there was
partnership potential. Other WEC activities included the following:
 Met with Ontario Premier, Kathleen Wynne; Ontario Minister, Teresa Piruzza;
and Senator Lillian Dyck.
 Participated on the Economic Development Committee with CWF – this
included analysing project proposals, providing advice and educational
information on Aboriginal groups, and collaborating on the establishment of an
emerging women leadership training institution
 Continued membership with the Common Thread Co-op, a social
enterprise/Co-op, in Vancouver
 Revised and updated content for the WEC website and Facebook page
 Presented at a national conference sponsored by CCEDNet in Winnipeg
 Sat on a national panel for women in non-traditional occupations with Susan
Truppe, Parliamentary Secretary for Status of Women
 Referred women to participate on subsequent roundtables with Minister Susan
Truppe in Saskatoon, Winnipeg and London
 Created a national advisory committee for WEC in Ottawa
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Advisory Committee
In October, 2013, an Advisory Committee was formed and met for the first time, and
subsequently again in December.
Along with a Terms of Reference for the group, to date the committee has provided
some excellent ideas and suggestions for WEC to research and pursue in the future.
Some of these include a Diva Den model where women and their organizations could
get feedback on new CED initiatives or existing businesses intent on increasing
markets and income.
The advisory committee is an excellent sounding board and gives unique advice
hailing from the national capital of Canada. The committee has helped to connect
WEC to Women’s Businesses and other useful resources that help to support CED.

COMMITTEE MEMBERS
Janet Kranz

Consultant

Johanne Allaire

Manager Consulting Services Graybridge Malkum

Angela Mojak

Manager Congress of Aboriginal People

Lucinda Spencer

Executive Director Immigrant Women Organization

Katherine Irngaut

Manager Packtuutit Inuit Women’s Association

Zippora Nochask

Economic Development Packtuutit Inuit Women’s
Association

Jaime Koebel

Economic Development Native Women’s Association
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Funders

WEC also acknowledges in-kind contributions from the following partners:

WEC appreciates the support of funders who contributed generously towards
its mandate of Economic Security for Every Woman
Thank you for your support and guidance as we continue this work together

20

2013 Financial Summary
Canadian
Women's
Foundation
$30,376
Miscellaneous
$3,600

2013 Revenue

Status of Women
Canada $246,811

Bank Charges
$132
Travel $25,089

Administrative
Costs $8,133

2013 Expenses
Publicity and
Promotion $4,647
Professional Fees
$2,485
Operational Costs
$23,039
Contracted
Services $142,196

Project Supplies
and Resources
$19,230
Evaluation $9,434

Equipment $3902
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PO Box 20015, St. Catharines, ON
L2M 7W7
905-395-5171
info@womenseconomiccouncil.ca
www.womenseconomiccouncil.ca

https://www.facebook.com/pages/Womens-EconomicCouncil/141990855849354
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