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Message from the President 
The Women’s Economic Council (WEC) has experienced 

a wonderful year of transition.  In 2014, the board of 

directors used a strategic planning framework to envision 

our future.  

As a result, 2015 focused on priorities that included 
increased efficiency and cost effectiveness, stronger inter-
provincial/territorial business and the heightened 
engagement of women and women-focused agencies 

working collectively on Community Economic Development projects across Canada. 
 

Key to WEC’s transition in 2015 was fostering a learning culture within the organization 
that embraced evaluating and strengthening our use of cloud technology, the way we 
invest in infrastructure and overhead, how we undertake banking and related financial 
transactions across geographical boundaries and the way we partner across the 
country. 
 

WEC’s collaborative work across the country, including co-creation and sharing of 
digital resources across geographical boundaries, has increased significantly. In the 
process, WEC has taken on new mentoring roles with some of our partners who were 
eager to increase their digital capacity. WEC also explored new ways of working with 
partners and partner’s networks.  As a result, new sharing and infrastructure-use 
arrangements were forged with different agencies throughout Canada, using our 
collective resources more efficiently. 
 

I am very pleased to report that significant progress was also made in reshaping the 
way WEC works in Canada.  This has been an exciting year and the board and staff are 
to be congratulated for their patience and perseverance. The impact of these changes 
has strengthened WEC’s resiliency, which is being tested as Canada braces itself for a 
challenging economic climate.   
 

In 2015, WEC also spearheaded a new national project titled the Jigsaw Puzzle Project 
(JPP). The three-year project, funded by Status of Women Canada, is very much 
aligned with our vision for Canada’s future. In consultation with our partners, WEC has 
started to explore the creation of a national web-based platform that leverages digital 
capability to support diverse women and agencies working with women in community 
economic development.   
 
How exciting it has been to explore emerging technologies with women and other 
stakeholders across the country. I leave you with our WEC cheer: Here’s to Economic 
Security for Every Woman! 
 
Melanie Conn 
President 
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Message from the Treasurer 
I joined the WEC Board in June 2013 when I was the 

Executive Director of the North End Women’s Centre 

(NEWC) in Winnipeg, Manitoba.  I had learned of WEC the 

previous year when NEWC and its Social Enterprise, the 

UpShoppe, was approached to participate in WEC’s 

Cluster Project.  In January 2014, I moved on from NEWC 

and became the Executive Director of the Block by Block 

Community Safety and Wellbeing Initiative in Winnipeg, 

Manitoba.  I choose to stay on with WEC through this 

career transition because I truly believe in the important 

work of WEC and am in awe of the dedicated passionate work of the amazing women 

who sit on the Board.   

In September 2015, I had the honour of taking over as Treasurer of the WEC Board.  I 

am proud of the fiscal management of WEC, ending the fiscal year of 2015 with a 

surplus and a reserve.  This positive financial standing is no small feat, given the 

financial realities of Canada’s economy and the ongoing challenges project-funded non-

profit charitable agencies like WEC face. 

WEC can pride itself on its demonstrated ability to adapt operations to reflect cost-

effectiveness while continuing to hold fast to its national vision and mission.  In 2015, 

WEC, along with two of its founding members, Melanie Conn and Rosalind Lockyer, 

championed change resulting in changes in how WEC resources and manages its 

finances.  The first change was to pilot an interprovincial social enterprise structure that 

would strengthen WEC’s responsiveness to community challenges while creating a new 

revenue stream.  This move started with helping the ‘Seniors Resource Centre’ in 

Newfoundland and Labrador to identify ways to strengthen their provincial organization.   

I would like to take a moment to acknowledge my predecessor Rosalind Lockyer.  Roz 

served as Treasurer for the WEC Board for many years.  In September 2015 she 

decided to move into operations to be a part of the co-management team of WEC’s new 

social enterprise, the WEC Collective.   Her experience growing PARO Centre for 

Women’s Enterprise, plus the two social enterprises within, made her an excellent 

candidate to pilot this new structure along with the other members of WEC.  Roz’s years 

of dedication to this organization as a founding member, a Board Member and now as a 

member of the WEC Collective, is unsurpassable.  She goes above and beyond for this 

organization every day and I hope that I can partially fill her shoes as Treasurer. 

Heather Leeman 
Treasurer  
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Board of Directors and Operations 
 

Board of Directors 

President   Melanie Conn 

Vice President  Gulalai Habib 

Treasurer   Heather Leeman 

 

WEC Collective 

Co-manager  Rosalind Lockyer 

Co-manager   Janet Kranz 

Co-manager   Valerie Carruthers 

 

 

 

 

Missing: Melanie Conn 
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Mission, Vision, Action, and Mandate 
 
Mission  

Advancing women-centred Community Economic Development (CED) to improve the 
lives of women, their families and communities. 
 

Vision 

Economic security for every woman 

 
Action 

❖ Strengthens the women-centred CED sector and organizations 

through information-sharing and technical assistance.  

❖ Helps to provide a national voice for women-centred CED to 

increase awareness of the effectiveness of holistic women-

centred CED. 

❖ Raises public awareness about policy changes necessary to 

support women's economic security.  

❖ Researches and documents issues, trends and outcomes of 

the diversity and spectrum of women-centred CED.  

 

Mandate 

Women’s Economic Council is a national charitable organization of women-centred 

community economic development organizations and practitioners. 
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2015 Projects and Action Summaries 
 
The Council uses Community Economic Development (CED), to support its vision of Economic Security 
for Every Woman. This means supporting local economic development focused on sustainable 
employment, self-employment and other forms of income generation that positively impacts women 
and the community at large. Underpinning this goal is meaningful work at an income level that 
provides a secure livelihood in jobs that are environmentally, socially and economically sustainable.  
 

WEC in particular uses women-centred CED, which adapts the CED framework to acknowledge the 
realities of women's lives and incorporates appropriate supports that help women establish goals and 
move forward.  
 
CED, at a grass roots level, is built on a foundation that empowers women to believe in themselves 
while offering holistic, long-term approaches and strategies to leverage strengths and foster 
development. This may include self-assessment, goal setting, practical knowledge about business 
structures such as sole proprietors, co-operatives, social purpose and incorporated enterprise, 
business planning, financing, business start-up, training and skills development and much more. 
Women-centred CED also challenges deeper and more systemic elements impacting economic and 
social equality by working with community, government and industry stakeholders to heighten 
awareness and advocate for change.  
 

The Council has a particular interest in working with women who can benefit from CED as a means 
to break the cycle of poverty and improve the lives of their families and communities, including 
women who are: 
  

❖ Exploited in their work - unpaid and underpaid  

❖ Experiencing domestic violence  

❖ Challenged with disabilities  

❖ Experiencing or at risk of homelessness or at risk of persistent poverty  

❖ Aboriginal women  

❖ Immigrant and refugee women and visible minority women   

❖ Experiencing mental illness as a barrier to work  

The realities of intersecting oppressions mean that many women experience complex and 

multi-faceted economic, social and political exclusion. The Council respects and supports the 

many routes women take to overcome multiple oppressions, and stands in solidarity with all 

women as we work toward women's equity, equality and economic security. 
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Empowering Women’s Enterprises and Networks 

 ‘Empowering Women’s Enterprises and Networks’ 

was a 3-year national community economic 

development (CED) project funded by Status of 

Women Canada and the Canadian Women’s 

Foundation ending in March 2015. This ‘Cluster’ 

project was conducted by the Women’s Economic 

Council, in partnership with four regional organizations. 

The vision and broad goal of the project was to empower women and their 

organizations in the establishment of CED business enterprises such as social 

enterprises, co-operatives and entrepreneurial business development. The project’s two 

objectives were: 

1. To strengthen the ability of women to achieve economic self-sufficiency through 

the development of community-based support systems 

2. To increase capacity and other types of supports for women-led Community 

Economic Development initiatives in Canada 

Within this comprehensive project, there were systemically focused activities at the 

national level, as well as several pilot “clusters” established in four regions of Canada, 

British Columbia, Manitoba, Northern Ontario, and Newfoundland.  As part of the project 

we also updated the WEC website. 

Approximately 85 women were directly involved in 16 cluster members. Of these, 

approximately 62 were leading women-centred social enterprises or operating their own 

business ventures.  More than 170 women were indirectly affected by the clusters’ 

activities. This was a successful project that had significant positive impact on women’s 

lives and forged sharing and cooperation between partner organisations across the 

country.   

We are building on the experience and connections in the new Jigsaw Puzzle project, 

launched September 2015.  



 
 

 
 

8 

 

 

Seniors Resource Centre of Newfoundland and Labrador Evaluation 

WEC conducted an Evaluation of the 

Newfoundland and Labrador Seniors Resource 

Centre (SRCNL).  This provincial organization is 

an important resource for seniors in the province; 

the majority of which are women.  

 

It was a delight for WEC to work with the SRCNL board, management and staff and to 

explore how this non-profit agency can strengthen its operation to better serve seniors 

in the province.  This project reiterated the fact that programs and services continue to 

be delivered in Canada through the voluntary and in-kind contributions of everyday 

residents. Without these contributions, public sector funding would not be able to meet 

many needs of our seniors.   

Interesting, 

this 

organization 

is challenged 

by many of 

the same 

resourcing 

issues WEC 

and other 

provincial 

and national organizations face; how to best resource relatively small diverse 

populations across a large geographic area.   

Solutions that leverage technology to facilitate communication, capture and analyze 

needs and distribute resources is part of the solution.  And this theme leads us to the 

next WEC project! 
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Jigsaw Puzzle Project 

Our application for funding to Status of Women Canada 

(SWC) was successful and in 2015 WEC began a new 

three-year project to design and build the first national 

online resource for women-centred CED.  

Through this initiative WEC will engage women, 

organizations and community and business leaders 

across Canada to build a one-stop online shop with 

practical resources that will enhance women’s progress towards economic prosperity.  

After formalizing its operations in a Memorandum of Understanding with WEC, in 2015 

the Collective hosted a Roundtable with women business leaders in Northern Ontario; 

developed operations, marketing and communications tools to manage and promote the 

project across Canada; engaged new and existing stakeholders to guide and advise; 

and conducted extensive research into resources and best practices nationwide. 

In addition to developing the online resource, JPP is tasked with piloting a new 

collaborative and sustainable project model within WEC’s organizational structure. In 

2013 and 2014 we had conducted independent research and received guidance on a 

range of potential alternatives that could spearhead a new direction in governance and 

operations. As a result, in 2015 we were able to create the WEC Collective, a new 

social enterprise. It currently operates as a department within WEC, with its immediate 

purpose to develop and execute the Jigsaw Puzzle Project. 
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2015 Financial Summary 

 

Women's Economic Council/

Conseil Economique des Femmes
Statement of operations

year ended December  31, 2015
(Unaudited)

2015 2014

$ $

Revenue

Grant - Status of Women Canada 73,539 183,843

Grant - Status of Women Canada Jigsaw  Project 29,616

Grant - Canadian Women's  Foundation Advocacy 6,296 15,012

Grant - Canadian Women's  Foundation Cluster Support 3,359 21,278

Senior Resource Centre 15,044

Miscellaneous 10,596 62

138,450 220,195

Expenses

Contracted  services 83,658 82,261

Travel 19,379 33,945

Salaries and wages 7,669 39,463

Evaluation 4,458 9,199

Project supplies and resources 4,084 21,330

Professional fees 3,057 4,034

Publicity and promotion 2,763

Operational costs 2,349 18,238

Equipment costs (Note 2) 667 607

Administrative 11,122

128,084 220,199

Excess of revenue over expenses  (expenses over revenue) 10,366 (4)


