Canadian Women’s CED Council

Women-Centred CED Workshop Outline
October 22, 2008

10:00-11:30am

	Time
	Resources
	Activities

	10:00-10:05
	· Flipchart

· Markers

· Outcomes List
	Welcome and Housekeeping:

Facilitator explains the Outcomes of the workshop and invites participants to offer feedback and additional outcomes (to be reviewed at the end of the workshop).

	10:05-10:30
	· Flipchart
· Markers
	Discussion:
Facilitator leads a discussion with the following questions:

1. “What does it mean to be a women-centred organization with women-centred programs?”

2. “How are women-centred organizations/programs different from programs/organizations that are not women-centred?”

3. “How do we measure women-centredness?” OR “What indicators tell you that your program is women-centred?”

	10:30-10:50
	· Table
· Power Point

· Microphones 
	Efective Practices Discussion:
a. Raylene from HERS will be invited to share new participant job descriptions and how they will increase participant involvement in the management of the social enterprise.

b. Claire from Taillissimo will be invited to share her coaching experience and how it has increased her confidence as Coordinator of the social enterprise. 
c. Questions and Discussion

	10:50-11:20
	· Papers
· Pens

· Markers

· Flipchart 
	ACTIVITY:
In small groups, participants brainstorm indicators that tell them their work on the Tools for Sustainability project was women-centred.  Participants also identify what might be done differently in the future to increase the women-centredness of a future project.

Example indicators:

· Women social enterprise participants/members played a leadership role in the Needs & Assets Assessment and/or Technical Assistance phases of the project.
· Our organization participated in the Tools for Sustainability project because we wanted to be more effective in our support of women participants/members.
Reporting Back:
· One person from each group presents three indicators that the project work was women-centred.  Another group member presents three ways the project work could be more women-centred in the future (including additional supports that would be needed from the Council).


	Time
	Resources
	Activities

	11:20-11:30
	· Objectives List
	Wrap-Up:
· Facilitator reviews Objectives List with participants to ensure that all items were addressed during the workshop.

· Participants have an opportunity to ask additional questions or make comments.

· Facilitator thanks participants.
· Workshop ends. 
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