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	Context


	   #

	Start-Up
	

	Expansion


	

	Redevelopment
	

	Stabilization
	

	Financials 
	      #
	      +/-

	Wages & Benefits
	
	

	Revenue
	
	

	Surplus / Deficit
	
	

	Cash
	
	

	Assets
	
	

	Liabilities
	
	

	Equity
	
	


	Employment
	   #
	  +/-

	Full-Time
	
	

	Part-Time
	
	

	F.T.E.
	
	


Business Assessment

	Performance
	
	
	Staff Capacity


	

	Previous
	Current


	Category
	Previous


	Current



	
	
	(a) Governance and Organizational Capacity to Support the Enterprise

	
	

	
	
	(b) Business Planning, Management & Development

	
	

	
	
	(c) Business Operations (overall)
           i. Production, Equipment & Facilities

	
	

	
	
	(d) Human Resources / Teamwork 
	
	

	
	
	(e) Sales and Revenue 
	
	

	
	
	(f) Marketing and Promotion


	
	

	
	
	(g) Financial Administration
	
	

	
	
	(h) Financial Planning


	
	


Very Weak = 1 Weak = 2 Satisfactory = 3 Strong = 4 Very Strong = 5

Social Objectives

	Objective


	Y/N


	Rating


	Objective


	Y/N


	Rating



	Women-Centred 


	
	
	Relationship to CED Sector


	
	

	Member Participation & Training 

	
	
	Relationship to Parent Organization
	
	

	Other: 
	
	
	Plan for Long-Term Independence
	
	


Technical Assistance Plan
Goals of Technical Assistance:

1. Increased economic viability and sustainability of the organizations/enterprises

2. Increased capacity to generate new sources of human and financial resources

3. Increased capacity for participating women-led CED organizations/enterprises to access capital from existing alternative financing models and/or plans to develop new resources where required

4. Increased capacity of women-centred CED organizations to acquire and incorporate new strategies into their work

5. Increased understanding by women about mainstream CED activity
Principles and Elements of Technical Assistance:

1. Technical Assistance is a participatory process

2. The organization gains new skills and knowledge as a result of Technical Assistance
3. The organization develops a plan to sustain learning gained during the project as part of Technical Assistance
4. The Technical Assistance methodology is effective and appropriate to the sustainability of the women-centred CED initiative
Narrative Report of Page 1 Categories:

Please describe in detail how you arrived at the rating for each Business Assessment and Social Objectives category and describe the Technical Assistance planned for that category.  Please rate the category in terms of priority in the technical assistance plan according to organizational need / capacity.  (Please use as much space as needed.)  
Business Assessment: 

Governance and Organizational Capacity of the Parent Organization to Support the Enterprise: 

	


Business Planning, Management and Development:

	


Business Operations:
	


Human Resources / Teamwork:

	


Sales and Revenue: 

	


Marketing and Promotion: 

	


Financial Administration: 

	


Financial Planning: 

	


Social Objectives:

Women-Centred:

	


Relationship to CED Sector:

	


Member Participation and Training: 

	


Relationship to Parent Organization:
	


Plan for Long-Term Independence: 

	


Other:

	


Additional Areas to be Addressed by the Technical Assistance Plan:

1. The proposed Technical Assistance methodology is effective and appropriate to the sustainability of the women-centred CED initiative as follows:

2. The group’s understanding of CED principles and how to implement them will be increased by: 

3. New knowledge about CED principles will be integrated into the organization’s operations using the following methods:

4. The group will participate in the identification of specific strategies to support their work in CED as follows:

5. A number of women decision-makers participated in the Needs & Assets Assessment (# ___) and will participate during Technical Assistance (# ___) as follows:

6. Job creation is addressed as follows (either within the organization or within the enterprise):

7. The group will interact with existing alternative financing models for capital in social enterprise, and identify gaps in their region, as follows: 

8. New avenues for accessing financing and other resources that will be explored, adopted and/or created are:  

9. The organization’s capacity to be innovative (e.g. service/product development, market foresight, knowledge leverage, etc.) will increase through: 

10. The organization’s / enterprise’s efficient management capacity and their ability to manage their social enterprises (i.e. quality improvement, time utilization, cost management, sound management systems, sound financial system and monitoring, effective internal and external communications, comprehensive operational plans, etc.) will increase because: 

11. Management of their social enterprise(s) improve in the following ways:

Appendix I: Questions and Answers from the Needs & Assets Assessment  
Business Assessment: 

Governance and Organizational Capacity of the Parent Organization to Support the Enterprise: 
1. What structure/form was chosen for the social purpose enterprise by the organization and why (enterprise, enterprising co-op, etc.)?

2. Are there clearly articulated social and financial goals of the social purpose enterprise?  
3. How well does the board understand the goals of the social purpose enterprise? 
4. What is the board’s understanding of the social and financial returns of the social purpose enterprise and how are these reported internally and externally?
5. Does the social purpose enterprise fit closely with the mission of the organization?  If not, how does the board articulate the organization’s reasons for involvement? 
6. Is the board committed to the social purpose enterprise?  
7. How does the board conceptualize the future of the social purpose enterprise?  
8. Is there tension with the staff vision? 
9. Relationship to mainstream CED sector: 
a. Does the organization have membership in CCEDNET or the CWCEDC?  
b. Are they an active member?  
c. What supports do they receive?  
d. What supports would they like to receive?  
10. Additional information: 
Business Planning, Management and Development: 

Planning:

1. Is there a plan for the business? If so, has it been appropriate to the development of the enterprise? 
2. Is it used and revised regularly? How? 
3. Is the business plan strategic and adaptive (or have pieces been dropped because of lack of capacity)?
4. What has been thought about/done in terms of succession planning? 
Management:  

5. Does the social purpose enterprise have effective evaluation tools (budgeting and objectives)?  If not, is there funding available to build these tools?

6. What is the management structure (manager?)? 
7. Does the social purpose enterprise have appropriate human resources in place (number of FTE staff needed and competencies)?  

8. Do the staff of the social purpose enterprise have the same employment conditions and benefits as other employees in the organization? 

9. Who in the organization is the success of the enterprise dependent upon?

10. What are the communication mechanisms between the leader(s) of the parent organization and the social purpose enterprise manager/team?  

11. Has the compatibility of the social purpose enterprise (social and financial) goals with other organizational goals been explored and clearly communicated?  What is the result?
Development: 
12. When you ask the group to picture the social enterprise in 5 years…what does it look like?  

13. What are the next steps in the business development plan for the social enterprise?

14. What challenges are anticipated?  What proposed solutions have been identified?

15. Have partnerships been identified and/or developed to support the plan moving forward?

16. Who are the current partners/allies of the social purpose enterprise?  Who are other potential partners or allies in your region?  

17. Have additional potential resources been identified?  

18. Additional information:

Business operations: 
Production / Services
1. What are the successes and weaknesses of the production process? 
2. Is there a quality assurance system? 
Equipment:

3. Is the equipment adequate for current operations?  Future operations? 
Facilities: 

4. Are the facilities adequate for current operations? Future operations?

5. Additional information:
Human Resources / Teamwork:
1. How many people are employed in the social enterprise and what are their positions? 
2. Do the Manager and employees of the enterprise function as a cohesive team?  Why or why not?
3. Does the organization allocate resources to training staff to effectively manage the social purpose enterprise? 
4. Additional information:  
Sales and Revenue: 

1. Does the group have sales targets? If so, how are they set? 
2. Are the sales targets being met? 
3. What are the current venues for sales? 
4. Do existing venues effectively contribute to meeting the financial and training objectives of the enterprise? 
5. Is there a strategic method for choosing and securing venues? 
6. Are new venues being considered?  
7. Is there a contingency plan if existing venues cease to be available? 

8. Does the social purpose enterprise evaluation process include a cost/benefit analysis of current and potential products (including those that have larger market potential/developing or growing a specific product market)? 

9. Additional information:

Marketing and Promotion: 

1. How is the service or product being marketed? 
2. What are the successes of the marketing process?  The challenges?

3. What is the budget for marketing?  Is it adequate for current operations?  For future operations?  
4. Are new products or services being considered?   Why or why not?

5. Additional information:

Financial Administration: 

1. Does the group manage its daily finances (banking, record-keeping, bill-paying, invoicing)? 
2. How successful is this situation?

3. Does the group manage its longer-term finances (reporting to funders, financial statements)? 
4. How successful is this situation? 

5. What is the financial status of the business (break-even? or revenue from grants covers most of expenditures or ...?)? 
6. Are members aware of the financial status of the business?  

7. Additional information:

Financial Planning: 

1. Is there a long-term financial plan for the enterprise to become sustainable? 
2. Is there a breakdown of 'social costs' and 'business-related costs'? 
3. Additional information:  

Social Objectives:

Women-Centred:
1. Does the organization identify as women-centred?

2. Is the organization women-centred in practice?  Describe.

3. Is the social enterprise women-centred?  Describe.

4. Additional information:

Relationship to CED Sector:

1. Relationship to mainstream CED sector: 
a. Does the organization have membership in CCEDNET or the CWCEDC?  
b. Are they an active member?  
c. What supports do they receive?  
d. What supports would they like to receive?  
2. Additional information: 
Member Participation and Training: 

1. How many women work in the enterprise? 

2. How are they recruited and from where? 

3. How does the enterprise accommodate members' particular socio-demographic and personal circumstances? 

4. What kind of training do members get to participate in the business?  

5. How effective is the training for participation in the business? 

6. What transferable skills/knowledge are developed? 

7. Is the enterprise set up to employ members long-term or to train them short-term and build the skills so that they can move on to other opportunities? 

8. What do members feel is best about their role in the enterprise? 

9. Do members feel their role is meaningful to the overall operation of the enterprise? 

10. What do they think needs to be changed? 

11. Additional information: 

Relationship to Parent Organization: 

1. What is the role of the supporting non-profit with the enterprise (financial contribution, seconded staff, advisor, recruitment of partners)? 

2. Is there a formal structure or agreement?  

3. Is there an exit strategy (either for the enterprise to become independent or for the organization to terminate the enterprise)? 

4. Additional information:

Plan for Long-Term Independence: 
1. How does the organization talk about or plan for the degree to which the social enterprise will be self-standing without the parent organization?  
2. In terms of a cost-benefit analysis, does it make sense that the enterprise could operate as a separate business?  Why or why not? 
3. Additional information: 
Other:
