Effective Practices Forum Outline
1. Introductions: 20 minutes  (map as visual – names and groups on map) 

a. Facilitator welcomes all participants and reviews housekeeping items (length of the session, ways in which participants can interact, etiquette).

b. Facilitator welcomes all participants and suggests introductions: 
c. name, organization, part you played in the Needs & Assets Assessment process, expectations for the Effective Practices Forum

2. These are the Outcomes: 5 minutes (Power Point) 

a. All participants learn about each others’ experiences during the Needs & Assets Assessments.   

b. All participants learn about each others’ Social Purpose Enterprises.

c. Participants make connections with one another that might extend outside of the Forum.

d. Participants make recommendations about future Needs & Assets Assessments (both items to keep and items to change).

e. CWCEDC gathers information about Effective Practices for a Needs & Assets Assessment for a women-centred SPE.

f. Add anything mentioned in peoples’ explanation about their expectations that is not on the list.  

3. Ice Breaker: 15 minutes (picture slide as visual)

a. Describe to the group what you are looking at right now.  Are you looking out the window?  At the 4 walls around you?  What do you see? 
4. Individual Experiences: 65 minutes (PPT, 1 slide per group) 

a. Facilitator asks each team (organization rep and TA Provider decide who will talk) to speak for 10 minutes about their experience of the Needs & Assets Assessment process, answering the following questions:

i. Describe your organization and Social Enterprise.

ii. Describe how your organization completed the Needs & Assets Assessment (number of meetings, who participated, format – workshops, interviews, etc.).

iii. What worked well?

iv. What did not work well?

v. What advice would you give for doing Needs & Assets Assessments with Social Enterprises?  

5. Similarities: 10 minutes

a. Can you relate to anything reported by the others?  Facilitator notes examples of similarities she heard during the presentations.   This activity will focus on what worked well – or the effective practices.  

6. Results of the Needs & Assets Assessment: 70 minutes

a. Each team will speak for 10 minutes about what they learned as a result of the Needs & Assets Assessment.  Facilitator explains that the results of the Needs & Assets Assessment (called the Technical Assistance Plan) will be used in Phase II after Christmas, when each organization will receive technical assistance in one or more of their priority areas.  Teams answer the following questions in their presentations:

i. Describe the areas in which you need help or technical assistance (e.g. finding new or better markets for our products, planning for the future of the Social Enterprise, finding funding to pay a full-time manager, etc.)?  Did you know this prior to the Assessment?

ii. What are the technical assistance priorities that you came up with? 
iii. What do you hope will happen as a result of the technical assistance you receive in Phase II?
7. Similarities: 10 minutes  

a. Can you relate to anything reported by the others?  Facilitator notes examples of similarities she heard during the presentations.   This activity will focus on areas of common need among groups.  
8. Facilitator describes the next steps in the Tools for Sustainability project: 5 minutes

a. Technical Assistance Plans will be assessed against available budget by Project Manager
b. Project Manager will work with each organization on a go-forward plan for Technical Assistance in Phase II (budget allocation, confirmation of priorities for each organization) 

c. Finding and hiring Phase II Technical Assistance Providers (based on skill set) 
d. CCEDNET Conference in Saskatoon May 21-24, 2008
9. Questions and Answers: 5 minutes

TOTAL: 3 hours 30 minutes

Technical Information for the Web Conference:

There are currently two possibilities for the web conference.  The first is to use YUGMA, a free web conferencing service.  Please visit www.yugma.com and Register for the service.  Then, “Start a Session” to determine if you are able to use YUGMA on your computer.  Please email Jess ASAP to say if this works for you (jnotwell@cogeco.ca).  We would have a teleconference at the same time if we used YUGMA.

The second is to use the web conferencing service that is connected to the teleconference service we regularly use.  This option costs money, and we will use it if needed (if there are some people who cannot use YUGMA).
