Canadian Women’s Community Economic Development Council

Phase II Technical Assistance Providers

Criteria for Selection

Experience

· The consultant has a strong understanding of women-centred community economic development  (CED)  and/or gender-based analysis and CED;  and can provide one-two references from this experience. 

· The consultant has worked with nonprofit organizations or co-ops and can provide one-two references from this experience. 

· The consultant is experienced in marketing and can provide one-two references for consulting work similar to the technical assistance needed.

· The consultant is experienced in business plan research & development and can provide one-two references for consulting work similar to the technical assistance needed. 

· The consultant is experienced in business management and can provide one-two references for consulting work similar to the technical assistance needed. 

· The consultant was recommended by an organization/person we know and trust, or we have worked successfully with this consultant before. 

Documentation, Work, and Contract 

· The consultant is willing to meet with us and provide, in writing, a workplan for the technical assistance.

· The consultant is willing to meet with us in-person as feasible and communicate on a regular basis through telephone and email about the progress of the technical assistance. 

· The consultant is willing to sign a contract with CWCEDC and meet all narrative reporting deadlines and invoice deadlines.

References

We would like to ensure that the following additional information is gathered from consultant references:

· Does the consultant consistently meet deadlines?

· Does the consultant consistently produce quality reports that are useful to the organization(s) they work with?

· Has the consultant demonstrated a willingness to identify and bring forward problems so that they can be resolved?

· What are the demonstrated strengths and weaknesses of this consultant? 

· Would the reference be willing to work with this consultant again in the future? 

